
Focus Area/Domain: 

A: Project Name:        

Strategies 
How are we going to do it? 

Resources 
What we have 
What we need 

Potential Partners 
Who will work with us? 

Tasks Assignments 
Who leads? Who helps? 

Priorities & Timelines 
(1 month, 3 mo., 6 mo., 1 year) 
Priority – Low, Medium, High 

ACTION PLAN WORKSHEET 
Use the following chart for each project/initiative that is planned 



Strategies 
How are we going to do it? 

Resources 
What we have 
What we need 

Potential Partners 
Who will work with us? 

Tasks Assignments 
Who leads? Who helps? 

Priorities & Timelines 
(1 month, 3 mo., 6 mo., 1 year) 
Priority – Low, Medium, High 



 
 

B: LIST OF DESIRED OUTCOMES Evaluation of Progress Made 

Short Term 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

Intermediate Term 
 
 
 
 
 
 
 
 
 

  

Long Term 
 
 
 
 
 
 
 
 
 
 

  

 
 



 

C: PROGRESS AND EVALUATION 

Date Progress of the Initiative/Action 
What has happened so far? 

Evaluation 
What went well, problems, learnings 
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	Focus AreaDomain: Outdoor Spaces and Buildings
	A Project Name: Community Benches
	Potential Partners Who will work with usRow1: -local business service providers:  Kassies Jewelry for engraving bench signage, Cael Holmstrom (high school PAA student) for bench fabrication, Celebration Ford for painting of bench metal, Borderland Co-op for supply and sponsorship of the composite seating material, Moosomin World Spectator for advertising
-Moosomin Phillopino community for assistance in positioning benches on locations designated

	Tasks Assignments Who leads Who helpsRow1: -Bill will find bench samples to present to the AF committee
-Bill will coordinate the hiring of Cael along with service providers in construction of the benches
-prootype bench placed by Bill to initiate the visibility of the project
-Devona will do advertising
-Bill will act as phone contact for those wishing to sponsor a bench
-Devona will update FaceBook with status of bench sales to encourage more sponsorship
-Devona and Bill to thank sponsors through the newspaper
-Bill to follow-up with sponsors as to satisfactioon of the product.
-Bill with help from Phillopino Community looking after bench placement
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow1: -3 months to find suitable product
-Advertising one month
-Bench fabrication 3 months and ongoing on individual order basis
-bench placement and follow-up
-Benches in community for communtiy use, long term
-additional bench sponsorship is welcome and ongoing long-term
-reserve funds for any maintenance is long term
	Potential Partners Who will work with usRow2: 
	Tasks Assignments Who leads Who helpsRow2: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow2: 
	Potential Partners Who will work with usRow1_2: 
	Tasks Assignments Who leads Who helpsRow1_2: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow1_2: 
	Potential Partners Who will work with usRow2_2: 
	Tasks Assignments Who leads Who helpsRow2_2: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow2_2: 
	Potential Partners Who will work with usRow3: 
	Tasks Assignments Who leads Who helpsRow3: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow3: 
	Short Term: Benches will act as a method of honouring events or people in the communtiy through designated/sponsored signage


	Evaluation of Progress MadeShort Term: Bench uptake was very good with 22 benches sponsored for the purposes ranging from tribures to community members, memorieal, organziations, or businesses acting as sponsors.
	Intermediate Term: Benches will give a space for socialization and visititng







Benches will increase tendency to walk because rest areas now exist


	Evaluation of Progress MadeIntermediate Term: Benches are being used frequently, especially in the downtown area where people wait for the MOTOH bus for transportation and in areas of commerce.



All benches are being used byvarious people of the communtiy for quick stops or longer breaks during walks.
	Long Term: Benches are designed to be no-maintenance
	Evaluation of Progress MadeLong Term: -automobile quality paint job on metal, composite board for seat and back, and engraved plackards are all holding up well but use has been one year.
	DateRow1: April /22


	Progress of the InitiativeAction What has happened so farRow1: Finding Bench Samples for a prototype began
	Evaluation What went well problems learningsRow1: -many styles exist but the group wanted something that was no-maintence, must have arms for getting up easily, and if possible, support local buisiness people vs buying from out of province or country.  We learned all were possible goals and were achieved by much leg work of Bill.
	DateRow2: November/22





Feb/23
	Progress of the InitiativeAction What has happened so farRow2: Prototype made and put on display by the RM building





Advertising campaign began
	Evaluation What went well problems learningsRow2: -Bench was in a high visibility area and was noticeable





weeks and 22 benches sponsored by spring
	DateRow3: Feb'23-May/23
	Progress of the InitiativeAction What has happened so farRow3: Bench manufacturing occured
	Evaluation What went well problems learningsRow3: -supply chain issues created a longer construction period than initially anticipated, but all commitments were met by May.
	undefined: 
	How we are going to do it: AF Moosomin survey identified lack of rest areas for people who walk within the town.
	What we have row 1: 
-reference to the AF Survey
-finding sources for supplying benches in the town from previous bench potential suppliers (Legion cenotaph, town of Moosomin, golf course)
-advertising to acquire sponsorship of benches for the community
-physical assistance to move benches once they are ready
-Community Builders' Association for  bookkeeping
	What we have row 2: 
	What we have row3: 
	What we have row 4: 
	What we have row 5: 
	How we are going to do it row 4: 
	How we are going to do it row 3: 
	How we are going to do it row 5: 


