Age Friendly
Saskatchewan

Communication and Information

Focus Area/Domain:

ACTION PLAN WORKSHEET

Tech Time for Seniors

A: Project Name:

Use the following chart for each project/initiative that is planned

Strategies
How are we going to do it?

Resources

What we have
What we need

Potential Partners
Who will work with us?

Tasks Assignments
Who leads? Who helps?

Priorities & Timelines

(1 month, 3 mo., 6 mo., 1 year)
Priority — Low, Medium, High

Offer Technology learning for older
adults providing instruction for all
types of electronic devices and
offering loaner Ipads for participants
without any devices. The goal is for
older adults to access information in
the technological world in a safe and
efficient manner.

(May, 2023,-Community October,
2023 LTC, and January, 2024
Community)

New Horizon for Seniors grant
for funding of ipads, resource
materials, and instructor,
volunteers, participants.

Moosomin Regional
Library, SouthEast
Integrated Care Facility,
Moosomin Legion,

Devona applied for New Horizons for Seniors
Grant on behalf of Age Friendly, ordered
Ipads, found the instructor, and Berni, Sharon,
and Devona led tutorials after formal
instruction was over (phase one)

For the second community intake, hired
instructor will lead weekly classes with
volunteer tutors joining.

High - instruction at SE
College to spring board the
instruction (was short term
in length but gave official
instruction), tutorials
ongoing for several
months, additional intake of
participants to allow
ongoing learning for first
intake participants to
encourage deeper learning.

Anti Fraud presentation, May, 2023
and March, 2024

Presenter for a course to
reassure tech users that they
can be vigilant in practice to
reduce risks of scams. CU offers
a series of presentations to serve
membership, given upon
request.

Conexus Credit
Union -presenter
SE Regional
Library -facility

Devona booked Judy Gibson, presenter, and
Library, facility, and provided snacks.
Advertising was done by Berni Nosterud.
Judy Gibson gave the presentations.

This was a one time
presentation but due to
new attendees in the
second phase, is offered
again in March, 2024




Strategies
How are we going to do it?

Resources

What we have
What we need

Potential Partners
Who will work with us?

Tasks Assignments
Who leads? Who helps?

Priorities & Timelines
(1 month, 3 mo., 6 mo., 1 year)
Priority — Low, Medium, High




B: LIST OF DESIRED OUTCOMES

Evaluation of Progress Made

Short Term

Users of the program will learn to use the capabilities of their devices.

Basic instruction (initial three hours) did not meet user
needs but bi-weekly follow-up tutorials were then
individualized to user need and were successful.
Instruction was changed for the second intake with a
formal instructor hired for the entire program and
volunteer tutors available for additional assistance.

Intermediate Term

Bi-weekly tutorials for users to have arising needs met

For the Winter, 2024 intake, participants receive longer term formal instruction plus tutorial help
for arising needs.

Group size continued to grow and users were pleased
with their learning. Upon final survey of first phase
learners, all were satisfied with the skills learned and the
instructional methods used.

At the time of this submission, the winter intake is
ongoing.

Long Term

Users will be able users of technology

Many users discovered management of files, contacts,
photos, etc. that will be used long term. Managing scam
emails with blocking senders, unsubscribing from
unwanted sites, etc. will lessen stress when dealing with
various unscrupulous providers. Social media was used
for Garage Sale, Face Book was used for social needs,
Zoom and Face Time were methods used by some for
social interaction. Users found the short form "cheat
sheet"instructions for methods to be more helpful than the
larger manuals that were developed as a handout. In
session two, only shorter form instructions were used.




C: PROGRESS AND EVALUATION

Date Progress of the Initiative/Action Evaluation
What has happened so far? What went well, problems, learnings

May/23 First intake group and instruction began, followed by bi-weekly tutorials | Formal College instruction was not enough to meet needs of learners. Tutorials
individualized to user need that followed were very successful but also demanding
of volunteer time.

Oct/23 Seond intake with LTC for individualized instruction to occur COVID and Flu restrictions interfered with this programming and then lack of
sufficient infrastructure made the program unfeasible. Unstable WIFI that was not
Age Friendly to access made limited the program.

Jan/24 Intake and advertising for another tech group occured, bi-passing SE | pypjic Library offers a good WIFI source in an accessible building. By bi-passing the

College and hiring an instructor directly to make resources more effective. | oq|jege, the resources needed to hire an instructor were increased. Uptake for the

program was good. At the time of this submission, program is ongoing.
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	Potential Partners Who will work with usRow1: Moosomin Regional Library, SouthEast Integrated Care Facility, Moosomin Legion, 
	Tasks Assignments Who leads Who helpsRow1: Devona applied for New Horizons for Seniors Grant on behalf of Age Friendly, ordered Ipads, found the instructor, and Berni, Sharon, and Devona led tutorials after formal instruction was over (phase one)
For the second community intake, hired instructor will lead weekly classes with volunteer tutors joining.
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow1: High - instruction at SE College to spring board the instruction (was short term in length but gave official instruction), tutorials ongoing for several months, additional intake of participants to allow ongoing learning for first intake participants to encourage deeper learning.
	Potential Partners Who will work with usRow2: Conexus Credit Union -presenter

SE Regional Library -facility
	Tasks Assignments Who leads Who helpsRow2: Devona booked Judy Gibson, presenter, and Library, facility, and provided snacks.

Advertising was done by Berni Nosterud.

Judy Gibson gave the presentations.
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	Short Term: Users of the program will learn to use the capabilities of their devices.
	Evaluation of Progress MadeShort Term: Basic instruction (initial three hours) did not meet user needs but bi-weekly follow-up tutorials were then individualized to user need and were successful.
Instruction was changed for the second intake with a formal instructor hired for the entire program and volunteer tutors available for additional assistance.
	Intermediate Term: Bi-weekly tutorials for users to have arising needs met

For the Winter, 2024 intake, participants receive longer term formal instruction plus tutorial help for arising needs.
	Evaluation of Progress MadeIntermediate Term: Group size continued to grow and users were pleased with their learning.  Upon final survey of first phase learners, all were satisfied with the skills learned and the instructional methods used.
At the time of this submission, the winter intake is ongoing.
	Long Term: Users will be able users of technology
	Evaluation of Progress MadeLong Term: Many users discovered management of files, contacts, photos, etc. that will be used long term.  Managing scam emails with blocking senders, unsubscribing from unwanted sites, etc. will lessen stress when dealing with various unscrupulous providers.  Social media was used for Garage Sale, Face Book was used for social needs, Zoom and Face Time were methods used by some for social interaction.  Users found the short form "cheat sheet"instructions for methods to be more helpful than the larger manuals that were developed as a handout.  In session two, only shorter form instructions were used.
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