
Focus Area/Domain: 

A: Project Name:        

Strategies 
How are we going to do it? 

Resources 
What we have 
What we need 

Potential Partners 
Who will work with us? 

Tasks Assignments 
Who leads? Who helps? 

Priorities & Timelines 
(1 month, 3 mo., 6 mo., 1 year) 
Priority – Low, Medium, High 

ACTION PLAN WORKSHEET 
Use the following chart for each project/initiative that is planned 
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Who will work with us? 

Tasks Assignments 
Who leads? Who helps? 

Priorities & Timelines 
(1 month, 3 mo., 6 mo., 1 year) 
Priority – Low, Medium, High 



 
 

B: LIST OF DESIRED OUTCOMES Evaluation of Progress Made 
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C: PROGRESS AND EVALUATION 

Date Progress of the Initiative/Action 
What has happened so far? 

Evaluation 
What went well, problems, learnings 
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	Focus AreaDomain: Social Participation
	A Project Name: Coffee House/Focus Group Opportunities&Ageism Matinees
	Potential Partners Who will work with usRow1: Moosomin Legion for use of the club room.
Devona for baking goodies and coffee supplies.
Questions for the focus group on transportation and recorders for comments during discussions.  
LTC attendance when possible
Community of Moosomin for attendees
World Spectator of partial advertising sponsorship.
	Tasks Assignments Who leads Who helpsRow1: Devona looked after advertising and buying supplies.  
Committee volunteers served coffee, socialized, provided feedback, and did clean up.
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow1: Short term for 2021 was to promote the name Age Friendly Moosomin in the community and build awareness and to provide some socialization as gathering groups could occur with Pandemic regulations.  2022 was a continuation of those goals.  The focus group coffee house addressed the specific questions we wanted to clarify about transportation within Moosomin as well as for out of town medical travel.  Coffee House 2024 is held on a Saturday as feedback from previous events said that many experience loneliness on weekends.  Purpose was to update community on recent AF projects and ask community for needs.
	Potential Partners Who will work with usRow2: Berni as building manager, advertised within each villa.

Knotty Pine recreation person did their advertising.

Yorkton Film Festival loaned the DVD free of charge but required feedback.
	Tasks Assignments Who leads Who helpsRow2: Berni - advertising

Devona-get DVD on loan and do feedback review at end

Devona to buy supplies with Bonni and Sharon being snack makers


	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow2: The matinees were an opportunity to discuss concerns of aging adults in regards to respect, isolation, discrimination, well-being, senior mental health, and community belonging.  These short term conversations leave long term messages to be reinforced in future interactions with family, friends, and service providers.  
	Potential Partners Who will work with usRow1_2: 
	Tasks Assignments Who leads Who helpsRow1_2: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow1_2: 
	Potential Partners Who will work with usRow2_2: 
	Tasks Assignments Who leads Who helpsRow2_2: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow2_2: 
	Potential Partners Who will work with usRow3: 
	Tasks Assignments Who leads Who helpsRow3: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow3: 
	Short Term: Socialization 
	Evaluation of Progress MadeShort Term: People in attendance at the coffee house activities thought we should do this every week but on weekends because that can be a lonely time for people living alone.



The movie experience was eye opening to many with examination of stereotypes held about older adults.
	Intermediate Term: Spreading awareness of Age Friendly
	Evaluation of Progress MadeIntermediate Term: Many people in the community are now aware of the group and its purpose.



Matinee provided awareness of Age Friendly issues, and opened awareness for future discussion.
	Long Term: Focus group for transportation has started the process of seeking solutions for the communtiy for out of town medical appointments.
	Evaluation of Progress MadeLong Term: AF Moosomin is sponsoring a speaker from Gravelbourg to outline their community's solution to out of town transportation needs.
	DateRow1: October 1/21

October 1/22

February 14/23


	Progress of the InitiativeAction What has happened so farRow1: Coffee House and Focus Group days
	Evaluation What went well problems learningsRow1: Activity was well received.  There was much visiting and many ideas discussed.

The committee had new working members arise who do not wish to attend meetings but are willing helpers for projects.

A relationship developed with the Royal Canadian Legion that has  continuted in support of community projects.
	DateRow2: March 27/22

April 25/22

May19/22
	Progress of the InitiativeAction What has happened so farRow2: Ageism Movie Matinees
	Evaluation What went well problems learningsRow2: The matinees brought about awareness of stereotypes and activism towards negative perceptions of aging. Each Villa and Maor were able to enjoy socializing  at their home recreation area.  Age Friendly was seen as a positive force in the communtiy.  For the technology program, many participants came from the villas which is particially attributed to the relationships being built through this social interatction.
	DateRow3: 
	Progress of the InitiativeAction What has happened so farRow3: 
	Evaluation What went well problems learningsRow3: 
	undefined: Movie Matinees showing Yorkton Film Festival's movies on Ageism, movie and popcorn:
March 27/23 Sandstone Villas
April 25/23 Gemstone Villas
May 19/23 Knotty Pine Manor
	How we are going to do it: Host Coffee House on International Day of Older Persons on October 1, 2021 and October 1, 2022, and a Focus Group on February 14, 2023, and Social Time on February 10, 2024
	What we have row 1: Use the Legion Club Room for the activity.

Advertising by posters and in newspaper.

Having committee members to chat about Age Friendly, community needs, and socialize.
	What we have row 2: DVD from Yorkton Film Festival
Advertising
Technology
Committee member to make snacks
Participants
	What we have row3: 
	What we have row 4: 
	What we have row 5: 
	How we are going to do it row 4: 
	How we are going to do it row 3: 
	How we are going to do it row 5: 


