
Focus Area/Domain: 

A: Project Name:        

Strategies 
How are we going to do it? 

Resources 
What we have 
What we need 

Potential Partners 
Who will work with us? 

Tasks Assignments 
Who leads? Who helps? 

Priorities & Timelines 
(1 month, 3 mo., 6 mo., 1 year) 
Priority – Low, Medium, High 

ACTION PLAN WORKSHEET 
Use the following chart for each project/initiative that is planned 



Strategies 
How are we going to do it? 

Resources 
What we have 
What we need 

Potential Partners 
Who will work with us? 

Tasks Assignments 
Who leads? Who helps? 

Priorities & Timelines 
(1 month, 3 mo., 6 mo., 1 year) 
Priority – Low, Medium, High 



 
 

B: LIST OF DESIRED OUTCOMES Evaluation of Progress Made 

Short Term 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

Intermediate Term 
 
 
 
 
 
 
 
 
 

  

Long Term 
 
 
 
 
 
 
 
 
 
 

  

 
 



 

C: PROGRESS AND EVALUATION 

Date Progress of the Initiative/Action 
What has happened so far? 

Evaluation 
What went well, problems, learnings 
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	Focus AreaDomain: Outdoor Spaces and Buildings
	A Project Name: Sidewalk Assessment
	Potential Partners Who will work with usRow1: AF Moosomin participants

Town of Moosomin Admin/

Moosomin Town Council


	Tasks Assignments Who leads Who helpsRow1: Jennifer will get maps in advance of May/22 AF meeting.

Members in attendance will divide area of town for walk through assessment through AF eyes, looking for accessible, safe walkways.

After June meeting, Devona, Alice and Bonny will coallate individual maps to one large town map for Devona to present to town admin.

Town Admin will forward information gleaned to town council for budget considerations and town crew work assignments.
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow1: -1 month to do assessment

-3 months to deliver results of survey to town admin

-1 year for town budget to reflect need

-ongoing repairs corresponding to  budget and available of labour 

-Project will be ongoing with a medium priority
	Potential Partners Who will work with usRow2: 
	Tasks Assignments Who leads Who helpsRow2: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow2: 
	Potential Partners Who will work with usRow1_2: 
	Tasks Assignments Who leads Who helpsRow1_2: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow1_2: 
	Potential Partners Who will work with usRow2_2: 
	Tasks Assignments Who leads Who helpsRow2_2: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow2_2: 
	Potential Partners Who will work with usRow3: 
	Tasks Assignments Who leads Who helpsRow3: 
	Priorities  Timelines 1 month 3 mo 6 mo 1 year Priority  Low Medium HighRow3: 
	Short Term: Bring attention to the town crew about hazardous sidewalk areas


	Evaluation of Progress MadeShort Term: Town administration was thankful for the assessment work done by the committee.  They knew there were deficits but do not have the available manpower to designate a crew to do the assessment.
	Intermediate Term: To have the town of Moosomin budget for needed sidewalk maintenance, construction and repair
	Evaluation of Progress MadeIntermediate Term: Budget that followed for 2023 for sidewalks was $75000 but was not spent because the town could not find a service provider.
	Long Term: Continual maintenance of teh sidewalk system
	Evaluation of Progress MadeLong Term: Work is to be addressed in summer of 2024 along with the next budget amount included.
	DateRow1: May/22


	Progress of the InitiativeAction What has happened so farRow1: Sidewalks were assessed.
	Evaluation What went well problems learningsRow1: Before assessment began, committee reviewed what would be barriers for potential users, all used a similar assessment method on their maps (green/good, yellow/some repair or attention needed), red (poor condition), as well as anecdotal notes and digital photos as needed to explain the ratings.
	DateRow2: June/22
	Progress of the InitiativeAction What has happened so farRow2: Various committee maps were coallated into one map for the town administration.
	Evaluation What went well problems learningsRow2: This job was more difficult than it sounds because a town wide map became a small work area for the amount of detail the committee was willing to provide.
	DateRow3: August/22
	Progress of the InitiativeAction What has happened so farRow3: Map was given to the town administration
	Evaluation What went well problems learningsRow3: The town adminstrator expressed thanks for the work as his crew is unable to do such detailed work. Also it assisted with budgeting.  Barrier was that no work happened this following year because a contractor for the work could not be found.
	undefined: 
	How we are going to do it: AF Moosomin survey identified sidewalks in Moosomin to be in poor condition.  Committee will provide an assessment of all sidewalks in the community of Moosomin to be given to the town for consideration of improvements.
	What we have row 1: -reference to the AF Survey

-Maps of Town

-Key for recording the assessment on the map that will also serve the town works needs


	What we have row 2: 
	What we have row3: 
	What we have row 4: 
	What we have row 5: 
	How we are going to do it row 4: 
	How we are going to do it row 3: 
	How we are going to do it row 5: 


